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The Journey Without Maps report 

discussed the changing nature of 

work for older Australians, and the 

dynamics of working later into your 

sixties, seventies and beyond. While 

more Australians are willing to 

work longer, their motivations and 

needs are different. 

We’ve identified three distinctive 
new approaches to work for those 

over 50. This guide looks more 

closely at the concept of ‘same 

same but different’ – shifting gears in 

your life and your career to make it 

all work for you later in life.

YOUR GUIDE TO  
CAREER FLEXIBILITY
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You may be happy and secure in your current career, and plan to 

work past traditional retirement age because you find it fulfilling – 
socially and financially.
However, as you get older your priorities will naturally change, and that’s why so many older 

workers seek greater flexibility in the workplace.

This may involve working part-time as a transition to ‘semi-retirement.’ Or you may want to cut 

back on a stressful commute (or have the time to pick grandkids up from school) by starting 

later and finishing earlier on certain days. You may also want to start fulfilling long-held travel 
dreams, or need to take additional unpaid leave to care for older relatives or grandchildren.

None of this is expecting too much – younger generations of workers also welcome the 

opportunity to work from home or work shorter hours, and this flexibility is now being built 
into many workplace practices. 

WHAT IS POSSIBLE IN 
YOUR LATER CAREER?
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For other people – typically women – in their 

50s or even 60s, it may be time to accelerate 

career ambitions. You may have taken time 

out to raise children and only now have the 

chance to achieve long-held aspirations such 

as promotion or board roles (and to build 

financial security for later retirement). 

No matter what motivates you, the theme 

for your working style is ‘same same… 

but different.’ You career can still fulfill all 
the benefits of work: financial stability, 

structure, social connections and a sense of 

identity and usefulness. 

This time of your life is your chance to 

change the working rhythm without stepping 

too far from your comfort zone. The 

important thing to remember is it’s your 

journey – you may not have a map, because 

everyone has a different path to follow.

1. Michael Emerson, Economist and director of Economic 
and Market Development Advisors for The Sydney Morning 
Herald July 26-27 2014 My Career p.13

People over 63 are the 

fastest growing category of 

the Australian workforce1.
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Jane reached a crossroads as a 

church minister at 57, following 

a difficult congregational ministry 
that left her questioning what she 

wanted to do next in the church.  

She decided she needed help talking through 

the possibilities and undertook career 

coaching including an ability assessment tool. 

She describes the coaching as pivotal: ‘It held 
up a mirror of something different and it was 

mine, but I couldn’t have seen it alone.’

Coaching opened a door that she hadn’t 

known about, and gave her the courage to 

walk through it. 

Jane knew she wanted to stay in the church, 

and found an interim role while she thought 

things through. She then applied for Associate 

Secretary of the Synod of NSW and the 

ACT, a position she still holds today. She has 

responsibility for the education, placement 

and remuneration of church ministers, as well 

as support and discipline as needed.

This new role gives Jane more freedom at 

work, no longer feeling trapped within the 

confines of the ministry structure. She has 
a renewed sense of having something to 

contribute, and says it’s rewarding, stimulating 

and exciting. 

STORIES OF SUCCESS

Jane, 59
‘If I knew how good the 50s were going to be I would have had them first.’
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But it doesn’t end there. Jane has always 

been interested in mediation, and after 

getting new qualifications in this area has 
established a new career path both inside 

and outside the church. She loves conducting 

mediations and hope to do much more of 

this in her future.

For Jane, her late 50s has been 

a time to explore new, 

braver, different roles. As 

she says, menopause 

gets a bad press, but 

‘for me there was 

a huge upsurge of 

energy and capacity. 

Suddenly I’m not tied 

to kids and husband in 

the same way, I can look at 

the world differently and think, 

‘What do I want to do here?’ and 

this is completely liberating.’ 

She also had the energy to explore the 

possibilities. ‘I stopped being afraid of the 

future. Actually, I’d quite like to go back and 

start the 50s all over again.’

At a recent lunch with old school friends she 

was surprised to hear so many of them are 

retiring. ‘Why would you do that to 

yourself? They’ve not retired 

to do anything, they’ve 

retired to retire. And I’m 

mystified about that.’

Drawing on role 

models like Jared 

Diamond, still writing 

and doing great things 

at 77, Jane says; ‘You don’t 

even know yet what your 

best work will be and I think 

that’s totally liberating and exciting.’

‘It’s up to everyone 
to create a future that 

is both do-able and 
exciting to them. Nobody 
cares about your life as 

much as you do…’

‘I stopped being 
afraid of the future. 

Actually, I’d quite like  
to go back and  
start the 50s all  

over again.’
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You may be happy with your current employer, 

but hoping to scale back on work hours as 

you get older so you can balance work with 

other interests, travel plans or responsibilities. 

Or you might want to scale up your career 

– proactively seek promotion or new side 

projects, and apply your skills and knowledge  

in other areas of the industry or business.

Either way, you’re seeking change that over 

time could be quite transformative. You need 

to be willing to shake things up and see what 

falls out, and to put any preconceived notions 

of retirement to one side. Anything could be 

possible when you see things from a different 

perspective. 

IS ‘SAME SAME BUT DIFFERENT’

RIGHT FOR YOU?
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Susan Ryan, Age Discrimination 

Commissioner, has described 

her vision of a ‘checkpoint’ to us: 
at the age of 50, everyone has the 

opportunity to talk to someone 

about what happens next.

‘You need to think ‘what am I going to do 

for the next 20 years, can I do this job, will 

it even exist still? What are my alternatives?’ 

It’s like a health check-up, but you might go 

to the local TAFE and get a skills analysis and 

some advice,’ she says. 

While that’s still just an idea, it’s certainly the 

right approach – and a good life or career 

coach can help.

The first step is to understand your own 
skills and capabilities, and how you want 

your career to work holistically with all the 

other aspects of your life. This includes family, 

social, health, financial and other goals. It’s 
essential to be honest about all areas – what 

does a happy life really mean to you? What 

is exciting in your life right now, and what 

needs a bit more zest?

Don’t just think about the easy or interesting 

parts of life, because if you avoid a certain area 

you will hit a roadblock later. You’ll set up your 

dream lifestyle but run out of money, or be so 

busy doing it all at once your health gives way. 

A great way to start is to do a snapshot or 

inventory of your current life satisfaction 

in the key areas of your life, such as family, 

finances, work, health, social connections, 
community and leisure.

GETTING STARTED 

WITH NEW POSSIBILITIES

Work

Family/partner

Relationships/friendships

Social life

Financial

Mental and physical health

Home and work environment

Creativity, interests and fun

Learning and adventures

Giving back, community, sense of purpose

CURRENT LIFE SATISFACTION
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WHICH AREAS ARE WORKING FOR YOU

and which need some new thinking or changes?

Current Life Satisfaction

Fun

Relationship

Career

FamilySocial

Creative

Health

Financial
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Think about where you are for each aspect of this ‘wheel of life’ 

– from fully satisfied to very unsatisfied. Which areas are most 
important to you, and which ones need more balance?

Now you can identify possible options you may not have considered before. You will probably 

need some external support, whether from a coach or trusted friend, to give you the 

confidence to make changes.

Often this also means being prepared to have an honest conversation with your employer.  

You may surprised by the ideas they also bring to the table, such as new mentoring roles, 

further training or flexible hours. Remember, they know how disruptive it can be to lose 
good staff and they will be interested in keeping you motivated and contributing productively 

to the organisation. 

And if you face discrimination in the process? 

Ryan urges you to stand up for yourself. ‘If 

you feel you’re being inched out of your 

job, take action. If it’s really bad, bring 

a complaint to us,’ she says. ‘But 

if it’s just cheeky kids making 

cracks, address it – argue 

rationally, not emotionally.’

‘If you feel you’re  

being inched out of  

your job, take action. 

If it’s really bad, bring 

a complaint to us,’
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HELP WHEN YOU NEED IT
If you’d like some career guidance and coaching, our 
Second Act program can help. Together, we’ll help you 
re-imagine the possibilities and give you the confidence 
to reinvent your career. Over six tailored sessions, we’ll 
identify what are the elements of a meaningful life for 

you, use creative tools to look at all the possibilities, 
and create a plan to help you get there. You’ll be 
supported at every stage, including a follow-up session 
one month later to keep you on track.

For regular updates and seniorprenuer insights: 
Find out more at joannamaxwell.com.au/second-act 

Follow me @joannabmaxwell
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The Third Chapter: Passion, Risk 

and Adventure in the 25 Years 

after 50, Sara Lawrence-Lightfoot

Composing a Further Life: The Age 

of Active Wisdom, Mary Catherine 

Bateson

The AARP’s Life Reimagined website 

has some helpful programs and ideas 

Visit www.lifereimagined.aarp.org

USEFUL RESOURCES

Subscribe to Joanna Maxwell’s blog 

for weekly inspiration at  

www.joannamaxwell.com.au
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